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Dipte: August 03, 2026

Koneepo Seientech International Private Limited hoving its registered office nt 151 Floor, Venkatadri IT City, 236,
HI* Avenue Roud, Electronic City Phase 1, Bangnlore ~ 560100, has preparecd this report on August 03, 2026
{“Report™) for Molbio Diagnostics Limited (hereinafier referved to as the “Company” or “Molbie™} for its
propasal to set up an Infrastrueture for thelr research and development facility, Center of Excellence and connecled
affice space, at New Municipal No. 43, PID Not 11-59-43, situated ot Ring Road Industrial Suburb 1l Stuge,
Yeshwanthpur, Bengaluru (the “Project slso referred 1o as the “Proposed Froject”), afler exercising due core
and caution in preparation of the Report. The Report is troe, fair and correct and there is o unlrue statement or
omission which would render the contents of this Report misleading in its form or contexl.

We have examined and reviewed the budgetary cost summuary, along with any other documents or information
required for the project exceution. The same has been done as per the past experience, we have with handling such

project reporis.

This Report is Tor information and for inclusion (In part or full) in any offering materials, including the RHP and
Prospectus of the Company intended to be filed by the Company with SEBI, the Stock Exchanges where such
equity shares are proposed 1o be listed, and the RoC, and any other material which the Company may issue in
relation 1o the Offer including the abridged prospectus (“Offering Materinls™). We hereby accord our nio-
objection and our consent 1o be named s an “expen”™ In terms of the Companies Act, 2013, as amended in the
Offering Muterlals, including the RHP and Prospectus of the Company. This Report can be relied upon by the
Company, any book running lend managers and the legal advisors appointed by the Company and the BRLMs,
and the legul counsels nppointed in relation to the Offer. We confirm that we are an independent fiem with respect
to the Company and the book running lead managers to the Offer we do not have any relationship with the
Company, its directors, promoter, senior management or its key managerial personnel. Further, in the event there
is any factuul updute 1 the information contalned in this Report, we undertuke to immediately update the BRLMs
and the Company.

Wie hereby consent to the inclusion of this Report as part of “Material Contracts and Dacyments for Inspeetion™
in connection with the Offer and have no objection with the Company uploading the Report on its webshie and
sharing the Report with any regulatory, statutory or judicial suthority, We confirm that this Report can also be
uploaded on the repositary portal of the Stock Exchanges / SEBI as required pursuant io the SEBI circular dated
December 5, 2024 and the subsequent reguirements of the Stock Exchanges / SEf1, ns upplicable.
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CHAPTER 1 - BRIEF BACKGROUND OF THE COMPANY

Molbio Disgnostics Limited, headquartered in Goa, India, ure an innovative point-of-care (“POC”) diagnostics
company focused on expanding access to accurate, rapid and cost-effective healthcare technologies to diagnose
infectious ond nom-communicable diseases. [t has developed the *Truenat' platform, which is a POC polymerase
chain reaction (“PCR™) platform thal can operate in resource limited settings since it is battery operated,
fucilitating decentralized diagnosis within an hour, The Company also offers devices, enabling mdiology, digital
pathology and breast health sereening. It also offers their products globally 1o public health programs, diagnostic
laboratories, and private and public hospitals,




CHAPTER 2 - BRIEF DESCRIPTION OF THE PRODUCTS MANUFACTURED
AND MANUFACTURING PROCESS

The Company has five manufacturing facilities in India, of which two are in Goa, one in Bengaluru, Kamataka
and one in Visakhapatoam, Andhea Prodesh which ere dedleated to manufacturing of devices and lest kils. One
fucility in Bengalury, Karnatka is operated by the subsidiory of the Company, Prognosys Medical Sysiems
Private Limited. This facility is dedicaied to manufaciuring of radiology products such as ultraportable X-ray
systems, mobile digital X-ray systems, floor-mounted and ceiling-suspended X-ray systems and C-arm syslems,
The Company has a dedicated R&D unit based in Bengaluru, Karnataka which is equipped with advanced
equipment such as lyophilisers, oligonucleotide sy nthesizer, ultrasonic welding machine, high performance liquid
chromustography system, speetropholometer and Nash chromatography system,




CHAPTER 3- METHODOLOGY

Approach nnd Methodology

In preparing this DPR, the first step involved a thorough understanding of the Facllity User Requirement
Specification (LIRS), including the type of operations, labortory and manufacturing areas, equipment/instruments
{0 be installed, and the regulatory/slatulory requirements for construction and operation.

Bosed on this understanding, the required land purcel size, compus wilitles, building otilities, and key building
attributes—such as floor height, structural load cupacity, shafts, number of foors, snd tet usable aren—were
determined, Once the broad fechnical details were finalized 1o ensure safety and functionality, preliminary cosi
estimates for various sysiem packages were developed

Assomplions

Drawing from experience on similar projects of this scale and operational nature, our multid|sciplinary experts
validaied the broad-level specifications and cosis by benchmarking against both ovrrent market rates and past
project datn, with an estimated pocuracy of +1 (M.

For items menufociured by OEMs, most of which are factory assembled and require minimal site instalintion,
centralized systems serving the entire compus and buildings were considered. These mclude transformers, HT
RMUs, HT panels, LT isolators, DG sets, chillers, VRF systems, keut pumps, nitrogen generation, compressed
mir, and vacuum systems, Renowned comparative makes and current OEM pricing have been applied for these
components,

For items integruted as site level systems requiring greater installation effor standalone packages serving specific
functions for the campus and buildings were considered, These were benehmarked with three comparable makes
and classified into packages such ns laboratory casework, safety enclosures, exhaust systems, office fumniture,
imeriors, modular partitions, sofi senting, data & voice systems, GDS, electrical, HYAC & BMS, safety &
nocurity, ETP & STP, external development, and cold/warm shell works,

Documentation

The following documents formed the reference repository for developing specifications, cost estimales, and
timelines:

[Location analysis

Facility URS

Architecturn] drawings

Conecept layouts
Fquipment/instrument Tist
Broad-level technical speel Aeations
Cosl breakdown

Project imeline and schedule
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CHAPTER 4 - JUSTIFICATION FOR AND DETAILS OF THE PROPOSED
PROJECT

The Company recognizing the need to sustain its innovation trajectory and maintain a competitive edge in the
global diagnostics sector, now proposes the development of necessary infrastructure to house (i) u research and
development (R&D) facility, (i) proposed Center of Excellence (“COE") (i.e. a fucility o support innovators
working in the diagnostic/ medical technology field) which will be operated by the wholly-owned subsidiary,
Blgtee Private Limited (“Bigtec™), and (i) connected office spaces for its employees and consultunts (o be
ulilised by the Company, its subsidiaries and associate) lo continue pushing for diagnostic innovation and
strenglthen Indla's contribution to global health. At present, Molbio's capabilities and its sclentific tulent are
housed in leased caommercial fecilitics in Bangalore, The monthly vental expenditure stands ot 36,00 million,
trenskating to an snnual outfiow of TTL00 million, This ongoing operational expense does not contribule io any
long-term assel creation, While functional, they impose constraints on workflow, scalability, ond long-term
sustainubility for dedicated R&D. The Company’s existing R&D wnit is o rented facility located in 2nd Floor,
Guolden Helghts, 59th 'C* Cross, 59, 4th M Block, Rajaji Nugar, Bengalury, Karnatuka 360010, while the Project
is proposed 10 be set up at o land owned by the Company located st New Municipal No. 43, PID No: 11-59-43,
siliated at Ring Road Industrial Suburb 11 Stage, Yeshwanthpur, Bengaluru,

To address these limitations and support its long-term innovation agenda, Molbio has acquired a 1-acre freehold
plot in Yeshwanthpur, Bengaluru through sn absolute sale deed duted August 7, 2023, Upon completion, the R&D
fucility will be provided o the Company’s wholly-owned subsidiary, Bigtee. This new fucility will have o total
built-up area of ~1.5 lakh sq. 1, nearly four times the corvent space at the existing R&D unit, with the ability
lo seale, adapt, and consolidate oll R&ED functions under one roof,

"The proposed expansion will essentially cater to the following objectives:

s Address the continuous need for additionsl space (o accommodale new rescarch programs, advanced
instrumentalion, and cross-funotionn] tesms working on emerging technologics and pexi-gencrmiion
products.

Ellminnte & significan! recurring rental burden,

Enhance productivity through optimized work flows, co-location of teams, and belter infastructure,
Build long-term assel value while strengthening operational and financial sustainability,

Create n globally benchmarked Innovation hub that can suppont sdvanced R&ED, regulatory compliance,
and faster productization,

This strategic investment reflects the Company”s belief that Infrastructure is not just o cost centre but n key enabler
of innovation, agility, end global competitiveness,

Proposed Project / Additions:
The Project

Location snd stee of she: The proposed projeet site is located in the industrial belt ol Yeshwanipur, Bengplura—
an arcy well-regarded for its connectivity and proximity to key logistical and infrastructural nodes. The land is
level and spand upproximately one sere (43,490 square feel or 4,039 88 square meters), with a depth of 100.58
meters and an 39964002372 width, oriented toward the north. The plot is fiat, providing an ideal topographical
setting for foundation work and construction efficlency. Access to the site |5 facilitated by a 19-meler-wide road,
ensuring smooth ingress und egress for service vehicles and deliveries. lis sirategic placement within Bengaluru's
industrial framework supports a broad range of aclivities—from MedTech manufacturing to healthcare
infrastructure. The location’s connectivity to nrterinl roods, availubility of utilities, and scope lor scalable design
muke it a highly suitable choiee for Molbio Disgnostics” infrastructure expansion,

Land details: The site i3 located st New Municipnl No, 43, PID No: 11-59-43, situsted n1 Ring Road Industrial
Suburb 1T Siage, Yeshwanthpur, Bengaluru

Size: 43,490 square feet or 4.039.88 square meders (owned/freehold)
Dimensions: North to South 110,58 M, East (o West 39964402372 M,
Road Width: 19 M




Buili-Up Area (BUA); Approximately 1,52,380 sq. fi.
Structure: 7 Levels (L-1 o L6)

The project has received development sanction from the Brubat Bengalury Mohanagam Palike (“BEMP”) [or a
built-up structure comprising basement, ground, and five upper floors. Statutory approvals and No Objection
Certificates (MOCs) and clearnnee certficates have been duly secured from relevamt authorities, including the
Kornaloks State Fire and Emergency Services, Bengaluru Water Supply and Sewerage Board (BWSSH),
Bengalury Electricity Supply Company Limited, Kamataka State Pollution Control Board, and the Airports
Authority of Indin, Hindustan Aeronautics Limited, thereby establishing reguluiory compliance.

Acquisition, registeation and title: The land parcel desipnated for the propesed development has been duly
noiuited by Molbio through purchase, and the ownership has been formally registered in the company”s name as
per applicable statutory procedures. All legal and municipal documentation—including Katha transfer, revenue
records, and supporting title documents—has been completed and verified in uccordance with the norms
prescribed by the local governing suthorities. This ensures clear title, undisputed possession, and regulatory
rendiness of the site, ennbling unhindered progression through subsequent planning and Implementation phases
of the project.

Other details: Fach floor s 1o be designed 1o offer more than 19,000 square feet of Dexible, future-resdy
workspace, ensuring mmple room for scientific pursuits, collsborative zones, ond infrastructural support. The
design incorporates vital features swch as lift cores, stairs, service shafts, and essential support services to
maximize operational efficiency and safety.

Dedicated Funetional Aress
= Advanced R&D Laboratories:
o Specialized lobs for Biology, Chemistry, Immunology, Electrochemistry, and Clinical
Chemistry, facilitating o wide spectrum of research from basic science to advanced applications,
o Workspaces equipped with next-generstion tools for molecular diagnostics research.
o Biosafety Luboratories designed for high-containment work with Infectious agents and
hnzardous materials.
= Prototyping & Englueering Zones:
o Mol Fabrication ond Plastic Bonding wnits for mpid protolyping, custom. companent
production, ond assembly.
o PCB Assembly and Mechanieal Workshop for integrated product development—from
electronics 1o mechanical systems.
o Instrumentation and Pllot Line areas to facilitale the lransition from prototype 1o scalable
munufucturing mns.
e Quality & Stability Testing:
o Specialized Testing Labs and Stability Study Lab to ensure products meel rigorous perlomuance
and safety standards.,
o Dedicated QC Lab (Quality Control Laboratory) for comprehensive lesting, validation, wnd
certification,
= Support Infrastrocture:
o Cleanrooms deslgned for sensitive monufacturing  processes, ensuring  contaminani-{ree
environments for critical assays and components.
o Comprehensive Guas Distribution networks to support diverse resenrch and manufacluring
reguirements,
o Advanced HVAC (Heating. Ventilation, and Air Conditioning) systems for temperature and
contamination control,
o ETP/STP {(Effluent Treatment Plant / Sewage Treatment Plant) and high-quality water system
for sustainability and operational reliubility.
o Office and Collaboration Zones:
o Modern Workstations, Meeting Rooms, and a Beard Room designed to foster cross-functional
col laboration and productive team dynum|es.
o Go-o-Markel (GTM) Zones that facilitste seamless transition from development to
commercialization,
o Centralized Unilities:
o Relisble Power supply, advanced HVAC, and robust Fire Systems ensure uninterrupted
operstions and safety.




o

Bullding Mansgemenl System (BMS), Aecess Control, and CCTY for centralized monitoring,
security, and operational oversight.

= |IT & Digital Infrastructure:

O

]

o

Integruted Building Manngement System for real-time moniloring and sutomation of facility
functions.

High-speed data md volce lines to support advanced sclentific workfows, digital record-
keeping, and remote collaborations.

Provisions for AIMML computing clusters and cloud integration (future-ready, not included in
the current bulld seope), puving the wiy lor data-driven diagnostics and resesrch ndvancements,

»  FEnvironmental and Safety Features:

o
o

n;

Site Photos:

Bailding:

Ratnwater harvesting systems wnd enerpy-elficient HVAC for susteinable operations and
reduced environmental impoct.

Soler-ready infrastructure, supporting a (ransition lo renewable energy sources us the facility
axpunds,

Comprehensive fire detection ond suppression sysiems designed o meel the sirictest safity
standards, ensuring the well-being of staff and safeguarding vital nssets,

The envisaged construction comprises of:

+  R&D facility for Biglee
e Center of excellence which will be operated by the wholly-owned subsidiury, Biglee
s Connected office spaces for employees and consultants (1o be ulilised by the Company, s subsidlaries and

pssocinie)

Plant, Muchineries and Others:

Biptee, in its current leased R&D unit in Bengalury, houses n comprehensive suite of sclentific equipment
supporting cross-functional research scross blolopy, chemistry, electronics, mechanical engineering, und elinical
dingnostics. Over the years, significant investments have been made (o build a robust amd diverse equipment base
thnt enables high-guality resenveh, prototyping., validation, snd testing,

"The existing equipment base of Biglee spuns the neecds of diverse lunctions and has been carclully selected 1o
support dingnostic R&D, pilot production, protoly ping, and validation,

Upon completion of the Project, all functional equipment and assets currently housed in the existing R&D uni)
will be transferred to the new R&D facility, The transition will be executed in a phased manner bo:

¢ Minimize disuption o ongoing researnch pctivities

e Fnsure equlpment is validated, calibrated, and recommissioned post-relocnlion

*  Seamlessly intograte current assels into the newly designed lab infrastructure

Vo
e




This nssel (ransllion stralegy einsures thal no new purchises are required for core equipment o this siage, thereby
optimizing capital expenditure and accelerating lab readiness. The purpose-built nature of the new facility will
pllow better Inyout, utility integration, and operational efficiency for these psseis. Accordingly, there is no
proposal for purchase of machinery / equipment for the proposed Project, including any no second hand / used
machinery will be purchased for the Project.

Utilities:

The power supply for the Project wiil be sourced from the stale power grid, The unnual power requirement for the
plant ai full capacity is estimated at Connected Load is 2000 KW; Annual Power consumplion is 77,18,000 kwh
2500 KVA Transformer Capacity, Adequate power as and when needed and all the required permbssions will be
obtained, for the new fMeility ot Yeshwanthpur, Bengaluru, in a phased manner.

Wader;

Watey supply for the Projeet Is avuiloble from Banpulore Water Supply and Sewerage Booard (BWSSH) nnd
through road tunkers. The water supplied is of trested nature and has good potable qualities. Molbio has also
provided for & storsge capacity of 50,000 lires stored in Underground tank,

The water storage al the proposed Project will be made available by Molblo in order to eater the entire project
needs, The Company sholl be using water supplied by the BWSSH, which is commaon for all the plots in
Yeshwanthpur. The totnl water requirement for the proposed Project will be around 25 KLD cubic metres per day.
The aforementioned water supply {5 suflicien! for the construction and initintion of the Project. The water supply
is available in abundance and there §s no chillenge in getting more witter supply in future from the same source.

The proposed Project will also require 150 - 200 Manpiwer per day.

Dther Utility Requirements:

Al other requitemenis Hke compressed nlr, vacuum, chilling plants, cooling towers, nitrogen planis ele, will be
installed. A five hydrant facility will slso be installed at the site, which will cover the entire R&D facility.

No difficulty is therefore envisaged in a successfiul and timely commissioning of the Projest.

Certifications / Licenses [ Approvils - Timelines:

A detailed st of stuttory approvals requived for the Project is provided in the tsble below. Such statulory
wpprovals are routine in nolure and pre granted on the commencement or completion of various activities, as

applicable. All necessary clearances for Inftlation of the Project has been obtained by the Company and listed
bedow;

Mﬁﬂ
S | Approval o ik | Approvit | vandi |
Ne- | alivipton | Attty | arprova | Saatut QR LR e
! I required
Kurnatnka Stale

Congent fir . November | Movember
I siabilishatont ml:l:sim Congrol | - Obtninel 15, 2024 14,2029 5 Years

Tssue of NoC for Bu:mm

(e commercinl

; Electricity Supply " Movember | November

& | building proposed Company - Obtsined 19, 2024 18.2026 2 years

of 471 kva (400 Limi

b} powvet bond =

Syalem pencraled Ai Now :
3. | eulo mssessment for | o rOTS - Obinined | Novembe

il e arancs Authority of Indin 5, 2004
i, | Fire no ghjecti Kutnatnka Staje | - Obtnined | December
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oy
cerl
Bangalore Water
providing water December Decembor
underground Foinige Bod
dralnage facilities
Mo objection Hinshestan
6. | cantificate for Actonaiitics : Obined | Horsh 6 2‘;;;?, $ Years
bieighn clenrance Limited
Bruhat Beogahant
7. | Bullding license milmupn . Obined | o0 & t:tﬂ::n 2 yeurs
Palike

There ure no pending crucial elearances ( licenses { permissions / approvals from the required competent suthority
which is necessary for commencement of the activity.

Further, the Company shall file necessary applications with the relevant authorities for obtaining all the requisite
approvals, as applicable, at the relevant stages in accordance with applicable law. Following are some of the
approvils that need 1o be taken in the future as the project commences and proceeds:

Bruhat Bengalum | oy o encement of | Ta be My 2026
1 Commencement certificate w i e Al
Clearnee on
. campletion from | o0 woolving for | Tobe | July 2027
2 Clearnnce certificnes :.-']h:::rgﬁu ifi obtsined
NOC
3 Completion cerlificats /| pri® P | prioe g gccupation of | Tobe [ uly 2027
ovcupancy certificale Palike the Project obtained
Lift Installation NOC (A~ | Electrical ; s .| Tobe | May2027
4 Formi) Inspectorals Prior to Lift Installaticn oblained
Lift Operating License (C- | Electrival After completion ol it | To be
5 Rocim) Inspectorsie installation obtained | 201y 2027
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CHAPTER 5: PROPOSED PROJECT SCHEDULE

The following section sels forth the relevant Information in relation to setting up of the Project.

The total time for completion of the Project is cstimated to be 18 months from October 2026, The estimated
timelines for the project have been arrived from Koncepo's past experience in designing and building various
R&D and Manufacturing projects ncross life sciences domain of similar scale, The proposed schedule for
implementution of the Project s as follows:

3‘; Particulars | Duration | Key activities / components ngﬁzdcf;mr E;ﬂ;m‘:::
Pre- Kick-off meeting, Muanpover

1 | Construction | month | mobilization, Survey and 01 October 2026 31 Oclober 2026
Activities barricading

19



Civil Excavation, Foundation,
P | st 8 months | Basement, Superstruoiure 01 November 2026 01 July 2027
a Construction
Stuircase and Life Core,
Waler Proofing, Mastering
3 | omer@VL | 7 months | and Finishes, Exicmal 01 February 2027 géﬂﬁ"’“""’“
. Development which Includes
eold shell and warm shell
Interior Works
{or Ceniralised
Campas Procurement, Duseting,
4 | Luilities & 6 months | Electrical, Gas Distrilution, 01 February 2027 | 01 August 2027
Centrelised Building Maintenamncs
Bullding
Utilities
Labs, Partitions, Flooring,
Electrical Punel, Heating,
10 Ventilation, and Air
s | Fitostworks | months | Conditlaning nstallation, 01 April 2027 Mool
Painting. Installation of
Transformer, Generalors,
Sorubber, Chiller .
Conmmissioning Testing and Commissioning , 29 February
: Activities 1 ot of all systems and services 02 February 2028 2028
Handover of Commercinl Closure, Hand
& the facllity 1 month osor Bouints {11 March 2028 31 March 2028
Total duration 18 months
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CHAPTER 6 - PROJECT COST & MEANS OF FINANCE

Means of Finance:

Particalars = Cost (In € million) [
Intemal accruals _195.86 15,65
| From the net proceeds of the IFO - 1.055.35 8435

Tatal = 125121 | 100.00%

The total project cost s 2 1,2501.21 million. The eitimated schodule deployment of (e sel proceeds for the Project are o undes!
{fn & million)

Tatal extimated Amount Anwonnt which will Lsthmated deployvment of Nel Procecds in
vl deploved ason (e Guaneed Crom Nel Fiscnl 2027 Fisen] 2028
July 15, 2020 Proceeds
1,251.21 Mil 105535 26,74 TH0.62

Cash Flaw Schedule YO8 Summary (all cost in ISR mmillion)

Fia b eosi
[Withoui
estimaied
GS1 and

Tistal cosi
{imclusive ol

salimited G510 -
Mature ol cosl : I '” 4 FY 202
and 9]
e otlier

applicable

npplicatile
Hve) .'llll':.l.-nl..l .

Extemnal developmeni covering cost of developing
ioady, patliways, construction ol boundary wall, sofi 1280 19.40 13,58 582
andd hard landscaping, smongst others
Civil costy - % — - 1 e
Cold shell covering eosl of civil strociures 26840 12746 | 137 113.73
Warm -Jrcll_f;m'l:ru:g cost of n.n'l.l.tln:u:hllt' iy fagaide, 256,93 217.40 21.74 195,66
double giazing, passonper [ifis, mmongst olhers |
Centralised campus uiilities and centralized bablding
utilities which inclules, smongst others, panel mom, 17,04 15851 1758 110,956
puitip rooni, transformes, (G sel, waler gyatem, and gog
Constroction | peseration sysiem B
ocad Fitout works covering cost of nb casework, office
casewiork, Interlors, fire alirm sysiom and monitoring, 494513 419,60 62,94 150,66
CCTY and nocess contol and biometric sysiem
Pre-construction activities such as architeetural plans,
structural drnwings, mechanbeal, clectrical nad c
g : : 5 5,00 a0
plumbing dravwings, integrated drawings, working » . W
O _details and schedule -
O Project management consultancy 9,50 B.10 324 4 86
Site construetion expenses wech o8 IEMporary power,
waler, security and olher items during the construction 5.7h 4,88 1.95 2593
period | 1
Tatul Cost | 1psma2 1060.35 269.73 790,61
e ahiove quatalion fs valid up 1o 31 December 2026
r,{;}.“ Inle s~
.-J = ! "':\t"'\.
(s \e\
{1 1
(: | Baggdiore | =
o /3
I"'. '.._i ~
d'-u \A, /
¥ % %
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